District Health Assessment for Multiple District 325 through December 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 153 3 156 100% 12 10 2 3811 53 3864 650 464 186 5.06% 3,730 25 29% 3 226 70% 53% 0% 51% 44 19
325D 74 1 75 100% 5 89 -84 1998 47 2084 245 333 -88  -4.05% 2,294 27 23% 3 251 65% 37% 1% 35% 25 14
325E 108 1 109 100% 17 4 13 2406 25 2431 649 351 298 13.97% 2,037 22 23% 2 153 58% 51% 2% 39% 28 1
325F 106 1 107 100% 8 10 -2 2472 20 2492 340 470 130 -4.96% 2,532 23 38% 4 172 88% 22% 1% 25% 26 12
325G 116 0 116 0% 7 2 5 2765 0 2765 325 375 -50 -1.78% 2,248 24 30% 2 85 36% 44% 8% 36% 25 12
325H 90 4 94 100% 12 5 7 2145 87 2232 436 298 138 6.59% 2,097 24 28% 1" 78 45% 31% 0% 32% 20 10
3251 151 0 151 0% 19 18 1 3387 0 3387 677 271 406 13.62% 3,796 22 40% 2 58 95% 42% 1% 25% 40 19
325J 102 0 102 0% 20 6 14 2460 0 2460 665 281 384 18.50% 2,010 24 22% 5 88 94% 34% 0% 32% 32 16
325K 157 0 157 0% 20 10 10 3618 0 3618 633 353 280 8.39% 3,638 23 27% 3 119 68% 54% 4% 29% 45 22
325L 96 1 97 100% 10 2 8 2311 10 2321 393 202 191 8.97% 2,210 24 36% 2 12 67% 37% 1% 34% 30 14
325 M 135 0 135 0% 20 2 18 3074 0 3074 662 152 510 19.89% 3,014 23 35% 1 20 88% 4% 0% 21% 39 19
325N 126 2 128 100% 3 7 -4 2679 32 2711 190 286 96 -3.42% 2,759 21 32% 2 122 30% 62% 2% 35% 42 21
325P 176 3 179 100% 3 9 -6 4378 47 4425 300 494 194  -4.20% 4,784 25 19% 4 180 65% 66% 6% 34% 38 16
325R 189 2 191 100% 8 7 1 4347 31 4378 328 502 174 -3.82% 4,258 23 26% 4 116 47% 57% 1% 24% 51 25
3258 122 6 128 100% 6 3 3 2113 115 2228 205 156 49 2.25% 2,361 17 50% 2 42 40% 69% 6% 38% 38 19

1901 24 1925 100% 170 184 -14 43964 467 44470 6698 4988 1710 4.00% 43,768 23 30% 3 1,722 64% 46% 2% 32% 523 249
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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